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Midtown Vascular Ambulatory Surgery Center
Project Timeline

ID Task Name Duration Start Finish
Aug'25 | Sep25 | oOct25 |  Nov2s | Dec2s | Jan'26 ‘ Feb '26 ‘ Mar'26 |  Apr26 |  May'26 | Jun'26 | Jul'26 |
10117124131 7 [14]21128] 5 [12119]26] 2 | 9 [16/23/30| 7 [14]21128] 4 [11]18]25] 1|8 [15]/22] 1|8 15]22129] 5 [12119/26] 3 [10/17]24/31| 7 [14]21 28] 5 [12]19] 26]
1 | Midtown Vascular Ambulatory Surgery 275 days? Wed 9/10/25 Thu 6/11/26 Midtown Vascular Ambulatory|Surgery Center
Center 9/10 6/11
2 Architectural/Engineering Drawings 143 days? Mon 9/22/25 Wed 2/11/26 Architectural/Engineering Drawings
9/22 2/11
3 Programming/Schematic Design 38 days Mon 9/22/25 Wed 10/29/25 Programming/Schematic Design
9/22 | | 10/29
4 Schematic Design Review Wed 10/1/25
10/1 ¢ Schematic Design Review
5 Schematic Design Review #2 Wed 10/29/25
10/29 ¢ Schematic Design Review #2
6 Design Development 21 days Wed 10/29/25 Tue 11/18/25 Design Development
10/29 | | 11/18
7 Design Development Review Tue 11/18/25
11/18 ¢ Design Development Review
8 Construction Documents 85 days Wed 11/19/25 Wed 2/11/26 Construction Documents
11/19 | 2/11
9 Construction Documents Review Wed 2/11/26
2/11 ¢ Construction Documents Review
10 Permitting 192 days? Wed 9/10/25  Fri 3/20/26 Permitting
9/10 | 1 3/20
1 DET Review (Confirm DET or CON) 73 days Wed 9/10/25  Fri 11/21/25 DET Review (Confirm DET or CON)
9/10 | 1 11/21
12 DCH Preliminary Review 81 days Thu11/6/25  Sun 1/25/26 DCH Preliminary Review
11/6 | 1 1/25
13 DCH Plan Review 29 days Fri 2/13/26 Fri 3/13/26 DCH Plan Review
2/13 | | 3/13
14 SFM Plan Review 29 days Fri 2/13/26 Fri 3/13/26 SFM Plan Review
2/13 | 1 3/13
15 Macon-Bibb Plan Review 36 days Fri 2/13/26 Fri 3/20/26 Macon-Bibb Plan Review
2/13 |, | 3/20
16 Pricing 30 days Mon 2/16/26  Tue 3/17/26 Pricing
2/16| | | 3/17
17 Construction 81ldays? Mon3/23/26 Thu6/11/26 Construction
3/23 | 6/11
18 Renovation (Confirm with Stroud) 4 mons Mon 3/23/26  Wed 6/10/26 Renovation (Confirm with Stroud)
3/23 | | 6/10
19 Substantial Completion Wed 6/3/26
6/3 ¢ Substantial Completion
20 Punch List 8 days Wed 6/3/26 Wed 6/10/26 Punch List
6/3 | | 6/10
21 Go Live Thu 6/11/26

6/11 * Go Live
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